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Brief Discussion on Application of BIM Technology in Project Cost Management

CHEN Jiequn
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Abstract: The construction cost management is very important to the construction quality and economic benefits. As a part of the
construction management, the construction cost management needs to complete the basic cost control of the project in combination
with the actual situation of the construction project, and at the same time, it needs to standardize the flow of construction funds in
combination with the relevant formulation of the construction management. Long-term project cost management can effectively improve
the construction quality of construction enterprises and promote the development of enterprises. Among them, BIM technology is used as a
technology to implement the whole construction project. The technical management personnel combine the project situation to improve
the effect of quality management and optimize the actual management effect of project cost. This paper analyzes the application of BIM

technology in project cost management and provides more development strategies for enterprise management.
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