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Abstract: Housing construction is related to the personal and property safety of modern residents. The quality management and
construction schedule of building construction are the key core of the whole house construction. The quality management is the basis
of construction schedule arrangement, and the reasonable arrangement of construction progress is the guarantee of project quality.
From the point of view of the construction progress management and control, the paper analyzes the factors that affect the construction
progress of the building, and expounds the concrete measures for the management and control of the construction progress of the
building.
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