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Exploration and Practice of Standardization of Construction Project Quality Management
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Abstract: With the rapid development of the construction industry, project quality management plays a vital role in improving project
quality. To this end, all construction enterprises are constantly strengthening the implementation of project quality management
standardization to ensure that the project quality reaches the highest level. To this end, they continue to improve and optimize the
original project quality management system to meet national standards and regulations. The improved engineering quality management
system can not only meet the quality requirements of today's construction industry, but also effectively improve construction quality
and greatly improve construction efficiency.
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