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Abstract: In the process of construction site of construction engineering, some individual construction units have not done a good job
of safety and technical management in engineering construction. As a result, in the process of construction, there are often painful
construction safety accidents and accidents in the quality of construction management. The engineering management of the
construction site is the key to ensure the construction quality of the construction project, including quality management, cost
management and safety management. To do these management work in place, the construction quality of construction projects can be
effectively controlled. It will be analyzed from the aspects of construction technology management and key points analysis.
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