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Development of Marketing Strategy for International Engineering Cash Exchange Projects
Based on SWOT Analysis
——Taking the Bidding and Negotiation of P Project in G Country as an Example

TIAN Shengnan
China Harbour Engineering Company Ltd., Beijing, 100027, China

Abstract: This article takes the bidding and negotiation of P project in G country as an example, briefly analyzes how to deeply
analyze the needs of owners, find "value creation points" in the marketing process of international engineering cash exchange projects,
and comprehensively and systematically sort out the internal and external environment and competitive situation of enterprises through
SWOT analysis, so as to scientifically and systematically formulate corresponding competitive strategies and provide ideas and
suggestions for the marketing of international engineering cash exchange projects.
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