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Abstract: In the process of sustainable development of the construction market, people pay more attention to the management of
construction projects. How to improve the management level of construction projects has become a hot research issue, and the research
of project management mode is one of the most important contents. This paper briefly describes the centralized construction project
management mode, summarizes the problems existing in the current construction project management mode, and puts forward the idea
of innovating the construction project management mode, which is of certain value for improving the scientificity of the construction
project management mode in China.
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