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Abstract: With the gradual expansion of the scale and quantity of construction projects in China, in order to fundamentally guarantee
the quality and effect of construction projects, scientific and reasonable construction project management is required to provide
all-round support. Project management is a relatively complex and systematic work in the field of modern construction, which contains
many details, such as the whole process cost control, which is actually an irreplaceable key component of project management. Cost
management is an irreplaceable key link in the construction process of modern engineering projects, which plays a direct and decisive
role in the quality of the project construction and is closely related to the quality and effect of the project construction. Management
plays an important role. It is necessary to comprehensively track the whole project construction process based on the actual situation to
ensure that the construction work is carried out in accordance with the construction plan and relevant system requirements. Therefore,
this article makes a comprehensive analysis of the control measures of the construction unit for the whole process cost management of

the construction project, hoping to bring some help to the development of the construction cause for reference only.
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