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Application of Whole Process Cost Management Method in Municipal Engineering Management
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Abstract: With the development of Chinese social economy, municipal engineering construction has been strengthened to a certain
extent. In the process of municipal engineering management, the whole process cost must be managed. Through the cost management
of the whole process of municipal engineering, it can not only reduce the construction cost of the whole project, but also effectively
ensure the smooth implementation of the project and bring more economic benefits to the company. But in practice, there are still some
problems in the whole construction cost management process, which seriously hinder the development and progress of municipal
technology. In order to effectively solve these problems, we should thoroughly review the cost management methods of the whole

process according to the problems, and promote the smooth and healthy development of municipal technology.
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