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Discussion on Dynamic Management Analysis and Cost Optimization Control of Construction
Project Cost
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Abstract: With the continuous growth of Chinese social economy, the efficiency of construction project development has been greatly
improved, and the degree of project management has been gradually improved. The purpose of dynamic cost management in
construction projects is to control the project cost and improve the economic benefits of enterprises on the basis of ensuring the quality
of construction projects. Based on this paper, the dynamic control and benefit management of construction project cost are analyzed in
depth, and targeted dynamic management strategies are proposed in combination with practical problems to provide theoretical support

for the development of the construction industry.
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