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Reasons and Control Measures for Construction Project Cost Exceeding Budget
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Abstract: With the rapid development of Chinese social economy, people have higher and higher requirements for the quality of
construction projects, so the construction industry has also developed rapidly. Because the construction industry has the characteristics
of large investment, long construction period, rapid cycle, and complex projects, many enterprises will face the problem of project cost
exceeding budget. Because the project cost exceeds the budget, it will cause great pressure on enterprises, and even cause great
economic losses to enterprises. Therefore, it is very important to analyze the problem and put forward corresponding control measures.
Based on the main reasons for the construction drawing budget of a hospital in Shanghai, the article makes an in-depth analysis and
puts forward the following measures to control the project cost for reference.
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