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Discussion on Cost Budget and Cost Control of New Green Building Project

LIU Wei
Xinjiang Haocheng Zhiyuan Project Management Consulting Co., Ltd., Aksu, Xinjiang, 843000, China

Abstract: In order to ensure the smooth implementation of the project, it is necessary to do a good job in the preliminary project cost
budget and cost control. In recent years, under the influence of the concept of low-carbon environmental protection, green building
projects have gradually become popular, which is to use the least resources to achieve the maximum economic benefits under the
premise of following the laws of natural ecological development, which is consistent with the concept of sustainable green
development proposed by China. In the cost budget and cost control of new green building projects, it is necessary to realize the
importance of this work first, and then formulate effective budget management and cost control measures. This article has carried out

relevant discussions on this issue for the reference of personnel.
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