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Abstract: Water conservancy projects play a very important role in the development of Chinese economic construction. Building
water conservancy and living a comfortable life are the key points of national development. Using scientific and progressiveness
methods to promote the process of water conservancy project construction can effectively carry out reasonable control of flood
disasters, and centralized power generation, shipping optimization and projects involving people's daily water use can play a good role
in improving, constantly promote the development and publicity of the sustainable development policy of the national society, which
can show the timeliness of the construction of water conservancy projects in many aspects. Studying from the aspect of engineering
construction, there are many problems in the construction process, such as the lengthy construction period, the complexity of
construction, and the imperfect management system. It is for this reason that the paper makes a detailed study of the problems existing
in the project management process with the help of the centralized characteristics of water conservancy construction management and

the actual situation.
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