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Abstract:As we all know, the construction industry has always been a high-risk industry, but it is an indispensable industry in the
development of our national economy. The key to whether enterprises can stand up in the fierce market competition is management.
Safety is the top priority for people's livelihood, which is the support of our life and production. The principle of adhering to the
"Safety First" is the premise and guarantee of any work. Therefore, based on the comparison of domestic and foreign production safety
systems and combining with the current situation of construction safety production management in our country, the cause of safety
accident is analyzed. In view of the safety problems in the construction project management, this paper summarizes the corresponding
preventive countermeasures.
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