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Research on the Causes and Control Strategies of Construction Project Cost Exceeding Budget
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Abstract: With the continuous improvement and progress of Chinese economic strength, the development and construction scale of
Chinese construction projects are expanding, and under the premise of ensuring the quality of the project, relevant enterprises need to
pay more attention to the management and control of the project cost in the whole life cycle of the project. However, due to the
influence of many factors in the concrete implementation of construction projects, the cost of construction projects will often change to
some extent, and even there will be omissions and errors in the cost calculation. The occurrence of such situations will damage the
economic benefits of the normal operation of the construction enterprise. It is precisely for the above reasons that this paper briefly
expounds the necessity and importance of the implementation of cost budget in construction projects, which can promote the rational
implementation of engineering projects, promote the scientific and rational use of funds, and improve the comprehensive utilization
efficiency of engineering project funds. At the same time, for the reasons why engineering cost management in construction projects
often overspend, and finally puts forward corresponding solutions control method for reference of relevant personnel.
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