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Abstract: With the rapid development of economic globalization and network informatization, the domestic construction market is
gradually opening to the outside world. Foreign-funded enterprises enter the domestic market, and the property right structure of
construction enterprises has a diversified pattern. Great changes have taken place in the management of construction projects in our
country from traditional architecture to modern architecture.This paper first introduces what is the informatization of engineering
project management. Secondly, it briefly discusses the main problems existing in the process of development. Finally, in view of these
problems, some suggestions are put forward to solve these problems.
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