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How to Grasp the Key Points of Construction Cost Budget Control
JIANG Haiyan
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Abstract: As far as the investment and construction process of a construction project is concerned, the function of budget control and
cost management is relatively great, which is an important influencing factor of the result of the project construction and the income
obtained by the construction unit, and then the construction investment management staff must pay attention to this work. In view of
this, this paper carries on the comprehensive and in-depth research and analysis around the construction project cost budget control
work, and fully unifies the actual situation to carry on the analysis to the project construction actual cost many budget fundamental
reasons, and carries on the comprehensive analysis research to the project cost budget control key point.
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