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Abstract: With the expansion of construction project scale and the increase of project, it is more difficult for cost pre-settlement and
cost management. Construction cost management is an important part of construction project cost pre-settlement, and the quality of
cost management and control is the main way of cost control. The settlement of cost is also the main link of cost management. The
relevant personnel need to recognize the relationship between the two, and reasonably adjust the relationship between cost
pre-settlement and cost management, so as to promote the economic development goal of construction enterprises.
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