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Analysis of Key Points in Cost Budget Control of Construction Projects

XIE Lidan
Ningbo Kexiang Engineering Project Management Co., Ltd., Ningbo, Zhejiang, 315000, China

Abstract: Construction engineering is a constantly developing and progressive field. With the continuous improvement and updating of
technology, architects will be able to design more unique and complex buildings, while better meeting people's needs in life and work. Budget
control of construction project cost is a very important part of construction project management. Its main purpose is to ensure that the
construction cost of the construction project is in line with the budget, and control and reduce costs as much as possible during the construction
process to achieve budget and project objectives. In response to the current problems in the cost budget control of construction projects, the
article discusses the importance of cost budget control in construction projects, and analyzes the key points of cost budget control in
construction projects, hoping to provide some reference for the actual work of cost budget control in future construction projects.
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