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Reasons and Control Strategies for Construction Project Cost Exceeding Budget
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Abstract: In recent years, due to the rapid growth of Chinese society and economy, the construction industry has developed rapidly,
including an increase in the number of projects and fierce market competition. In these changes, the cost and expenses of the project
are crucial. Therefore, cost control and expense management of the project are particularly crucial. In order to better manage and
control the cost of construction projects, it is necessary to pay more attention and explore how to improve project budgeting and
management, and take corresponding measures. The following will focus on discussing the budget, cost management, and successful
implementation of the project, and propose some improvement measures, based on the problems and cause analysis in construction

project cost.
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