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Quality Management and Progress Management in Municipal Road Engineering Management
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Abstract: With the acceleration of urbanization in China, the construction demand for municipal road engineering in China is also
showing an upward trend. As an important part of urban transportation, municipal roads in China are not only related to the
development of urban transportation and road safety, but also closely related to the daily life of citizens. It can be said that municipal
roads are not only related to the current construction of cities, but also to a certain extent can affect the future development of cities.
Therefore, in the construction and construction process of municipal road engineering, it is necessary to increase the management of
project quality and progress, not only to ensure project construction and road safety, but also to reduce the impact of long project
duration on urban traffic. This article will summarize and analyze the current problems in the management of municipal road
engineering in recent years, and further propose scientific and reasonable implementation strategies for quality management and
progress management in municipal road engineering management, in order to promote the construction of municipal road engineering

efficiently and smoothly.
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