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Refined Management in Construction Management of Construction Projects
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Abstract: With the continuous acceleration of urbanization in China, the construction industry has ushered in new development
opportunities and also faced severe challenges. In the construction industry, construction management is a very important content,
which is related to the quality and safety of engineering construction, and also has a significant impact on cost control. Against the
backdrop of the current market economy development and accelerated urbanization process, construction enterprises must strengthen
construction management in order to achieve better development in the fierce market competition. However, from the current situation,
there are still many problems and deficiencies in construction management, which affect the quality and safety of engineering construction.
In order to effectively improve the quality of construction management in construction projects, it is necessary to start with refined

management, develop comprehensive refined management plans, improve institutional systems, and standardize personnel behavior.
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