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Research on Problems and Measures in the Process of Cost Control and Management of
Construction Projects

WANG Yu
China Railway First Group Construction and Installation Engineering Co., Ltd., Xi‘an, Shaanxi, 710000, China

Abstract: In the construction management of construction projects, cost control management is a very important link. It can reflect the
investment amount of the project, as well as the cost control and management ability of the construction enterprise, which has a
significant impact on whether the cost effectiveness of the project can reach the profit target. The construction stage is the stage where
the construction unit and the construction unit jointly participate in the construction, and it is also the stage where the construction unit
invests the most. By managing and controlling engineering costs, it is possible to reduce engineering costs. Analyzed the importance
and current problems of cost management and control during the construction phase of construction projects, explored the key points
of cost control management and control during the construction phase, and finally proposed some measures and methods for cost
management and control during the construction phase.
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