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Discussion on Dynamic Management and Control Methods of Construction Cost
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Abstract: In the construction of construction projects, reasonable cost control can not only meet the requirements of engineering
construction, but also reduce the investment of engineering construction cost, maintain the balance between construction quality and
cost management, so that the engineering construction needs can be met under different circumstances. Dynamic cost management is
based on the characteristics of dynamic management, and the whole process of supervision of project construction, so as to improve
the efficiency of project cost management. For construction enterprises, we should pay full attention to the dynamic management of
cost, and adjust the construction method based on this, strengthen the on-site control, improve the construction quality and reduce the
construction cost. The article first analyzes the current situation of construction project cost management in China, expounds the
necessity of dynamic management and control of construction project cost, introduces the principles of dynamic management and
control of construction project cost, and puts forward the methods of dynamic management and control of construction project cost, in
order to benefit the development of dynamic management and control of construction project cost.
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