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Research on Cost Control Methods for Construction Projects
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Abstract: In recent years, with the continuous expansion of construction scale and improvement of construction level, in order to
further improve the efficiency of construction projects, relevant units have also intensified their research on cost control of
construction projects and adopted a series of effective control methods, which has not only improved the effectiveness of cost control,
but also created more economic benefits for themselves. However, from the current actual situation, the construction period
organizational design, unpredictable factors, and cost control awareness still affect the construction cost of construction projects.
Therefore, this article proposes effective control methods based on these influencing factors and existing problems in cost control of
construction projects, including reasonable scheduling of construction periods, optimization of organizational design, response to
unpredictable factors, clarification of key control tasks, and strict management of contracts, so as to provide reliable reference for cost

control work in construction projects.
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