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Brief Discussion on the Influencing Factors and Optimization Measures of Construction
Project Management
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Abstract: Construction project management involves multiple aspects, with complex and professional characteristics. The
implementation of management measures is easily influenced by internal and external factors, making it difficult to ensure that
construction project management achieves ideal results. In construction project management, the main focus is on quality management,
safety management, and progress management. In order to achieve ideal management results, it is necessary to fully clarify the feasible
strategies for various management activities. In quality management, we should control the five major factors of human beings,
machinery, materials, methods, and environment; In safety management, the unsafe state of objects and unsafe behavior of people
should be well controlled; In progress management, it is necessary to avoid delays in project progress and also emphasize the
optimization of remedial methods.
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