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Brief Discussion on the Key Points and Grasp of Cost Budget Control in Construction Projects
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Abstract: In construction engineering, in order to have a comprehensive understanding of the various economic conditions of the
construction projects during a certain period of time, it is necessary to budget the cost of the construction projects. However, due to the
constraints of the market economy, it is often difficult to comprehensively estimate the various economic investments required for
construction projects in the early cost estimation. Construction projects overspending is a common phenomenon in construction
projects, resulting in a significant difference between the total cost of the construction projects and the actual cost of the construction
projects. The occurrence of this phenomenon will have a significant impact on the quality of the project and the economic benefits of the
enterprise. In this situation, construction projects need to do a good job in cost budget control, comprehensively considering and mastering
the key nodes of the construction projects cost budget. This article first makes a brief analysis of the construction project cost budget, and
then makes an in-depth analysis of the existing problems, and expounds the key points of control and its grasp in detail.
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