@" VISER

HR TRE S - 2023 555%: 4]

Architecture Engineering and Management.2023, 5(4)

HE ARG B T U R 4 B 3 e 2
R AR
AR IALE R EARA G, #T 4 310000

(HEIMAFEREFOEY, KENEFTLEETAT CKXKE. XEEZAIEND R EAFMANL. BN, &R
TAZEMN PR TFAAREE, el ORI T LN, B TALNBEAE, RAF S ITHEENARLR X
EWFA, Ak, KBALFRETEZAIEENAE GBS, AT EAIEENAL 24000 U Z A TEENAR
MEGEERE, FHFRETEAIRERBNEAL G404, AMAXARESE.

[RER] R TAEN; BMHE; MAEH,; T24ER; 2 2RE; =HHE%

DOI: 10.33142/aem.v5i4.8385 FE S HS: TU723.3

SCRRARIRAG: A
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Abstract: With the progress of the national economy, Chinese construction industry has also achieved leapfrog development. A large
number of construction projects have sprung up like mushrooms after rain. At the same time, the issue of construction project cost has
become increasingly important. How to scientifically and reasonably control the cost of construction projects and avoid exceeding the
budget has become a common concern for many engineering cost personnel. Therefore, this article briefly introduces the concept of
construction project cost budget, deeply analyzes the necessity of construction project cost budget control and the main reasons for
construction project cost exceeding budget, and proposes control measures for construction project cost exceeding budget for reference

by relevant personnel.
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