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Analysis of Innovative Strategies for Construction Project Management Models
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Abstract: In the new situation, Chinese socio-economic growth has been rapid, and the development of modern urban construction has
also promoted the development of the construction industry. In the process of this development, people's ideological concepts have
also changed accordingly. In construction projects, it is not only necessary to ensure the quality of construction, but also to have
characteristics such as comfort and energy efficiency. Therefore, the management mode of construction projects is quietly changing.
However, there are still various problems in the current construction process of construction projects, such as complex processes, lazy
work attitudes, and imperfect management systems. These factors have a significant impact on the management quality of construction
projects. Therefore, construction enterprises need to innovate their construction project management models. At the same time, the
construction industry is an important pillar industry for the development of the national economy, playing an important role in
promoting economic development. In order to occupy a position in the highly competitive market environment, construction
enterprises need to continuously improve their engineering management models and innovate them, adopting advanced scientific and
technological methods to further improve the level of engineering construction and ensure the quality of construction projects. Based
on this, this article analyzes the current situation of construction project management and proposes corresponding strategies to
innovate construction project management models.
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