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Analysis of Optimization Strategies for Construction Site Management in Construction Project

Management

YAN Chenhao
Sinomach TDI International Engineering Co., Ltd., Beijing, 100166, China

Abstract: Effective site construction management plays an important role in improving construction quality. Due to the long
construction time, high investment, huge demand, numerous participants, and complex construction conditions of construction projects,
any minor mistake or partial negligence may lead to irreparable losses. The progress of construction projects requires careful planning
and strict site management, through which safety hazards during construction can be identified and controlled. If no timely action is
taken on safety issues during construction, these issues will lead to serious consequences. By strengthening site management, it is
possible to more keenly observe changes in personnel, equipment, materials, environment and funds, so as to identify and solve

existing problems in the shortest possible time.
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