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Reasons and Control Measures for Construction Project Cost Over Budget

WANG Mengya
Huaibei Mining (Group) Engineering Construction Co., Ltd., Huaibei, Anhui, 235000, China

Abstract: With the development of market economy, the construction industry is also constantly undergoing reform and exploration.
The budget management of construction project cost has become a common concern for construction enterprises. Construction project
cost directly affects the overall operational efficiency of the project, and engineering cost is an important foundation for investment
management and control of construction projects. At present, there are common problems in the cost control of construction projects,
such as weak awareness of cost control, outdated economic concepts, and low quality of cost management personnel, which have led
to project cost overruns. Based on years of practice in cost control and business management of construction projects, this paper
elaborates on the relevant theories of cost control of construction projects, and conducts a specific analysis of the causes and control
measures of construction project cost over budget, so as to provide solutions and reference suggestions for construction project cost

over budget.
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