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Analysis of Construction Engineering Cost Budget and Construction Cost Management

GU Weiwei
Huaibei Mining (Group) Engineering Construction Co., Ltd., Huaibei, Anhui, 235000, China

Abstract: In recent years, Chinese construction has developed rapidly. As a complex construction project with a long production cycle
and high safety production requirements, construction projects require more and more difficult product costs compared to other
constructions. The budget of construction projects is a particularly important measure for cost management of construction projects.
By analyzing the budget of construction project costs and construction cost management, it is the key to reasonably controlling
construction cost management. Through a thorough understanding and exploration of the engineering cost budget work, we will
strengthen the management and control of construction costs. At the same time, combined with the method of segmented management,
more detailed improvement strategies will be implemented for construction projects with longer cycles. By establishing a sound work
management system, improving management systems, and improving the problems in construction cost management, specific cost

control management work will be achieved.
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