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Abstract: In this paper, the EPC project is taken as the research object, aiming to discuss the cost control strategy and its
implementation method in the whole process. Firstly, this paper introduces the basic characteristics of EPC EPC projects and the
importance of whole-process cost control. Secondly, through the analysis of the cost control theory and practice of EPC EPC general
contracting projects, the concept and specific implementation steps of the whole process cost control are proposed. Finally, combined
with actual cases, the application effect and existing problems of the whole process cost control in EPC project are discussed, and

corresponding countermeasures and suggestions are put forward.
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