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Countermeasures for Cost Control Measures in Construction Project Management

LI Xingchen
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Abstract: In the construction of construction projects, in order to obtain high economic benefits, it is necessary to strengthen the
attention to the cost reduction of construction projects, consider the relevant factors affecting cost reduction, and provide an important
basis for cost management, so managers need to improve the project management cost control scheme according to the site situation to
ensure the smooth implementation of various construction activities, realize the scientific allocation of internal resources, and improve
the construction effect of construction projects.
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