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Abstract: With the rapid development of social economy, people's living standards are getting higher and higher, which puts forward
higher requirements for the quality of housing construction. In order to ensure the quality of the project and ensure the smooth
development of the project, it is necessary to strengthen management. Project management is an important part of construction projects,
and it is a key link that cannot be ignored, which is related to the efficiency of the entire project and the safety of personnel. In the
context of the new era, construction projects are becoming more and more complex, and traditional management technologies and
methods are lagging behind, so it is necessary to innovate management technology and methods, strengthen the management system
and related system improvement, in order to better ensure the quality of construction project management and reduce the incidence of

quality problems.
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