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On the Implementation Points and Risk Control of Construction Contract Management

ZOU Jieru
China Railway Construction Group Construction and Installation Co., Ltd., Beijing 100070, China

Abstract: In recent years, China's construction market has made great progress, which has promoted the rapid growth of construction
enterprises. However, regardless of the type of company, its market occupation, development and maintenance activities are all for the
purpose of profit. Economic principles and reality show that all activities aimed at obtaining benefits are risky, and the more benefits
are obtained, the corresponding risks increase. However, the accumulation of risks must also be taken into account. Risk refers to any
action that has the potential to result in loss or adverse effects on an individual or group. Risks are everywhere, and they can be
identified as either a potential hazard or a manageable opportunity. But they still have a certain degree of controllability, and their harm
can be reduced through reasonable planning, control, management, etc. As long as potential crises can be identified early and

appropriate action can be taken, they can be translated into controllable results without fear of their occurrence.
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