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On the Application of BIM Technology in Construction Project Management

LAI Fuping
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Abstract: In today's construction industry, a large number of emerging technologies have emerged, which has effectively improved the
engineering quality of construction projects and effectively promoted the modernization and transformation of the construction
industry. After the popularization of science and technology, BIM technology in construction has also been driven, and has covered all
construction projects at a very fast speed, further improving the construction level and project quality. BIM technology has become an
indispensable and important technical support in the construction of modern construction projects, and the project construction
management mode has also been changed, taking into account efficiency and quality. Based on this, it is necessary to discuss the value
and role of BIM in the construction of construction projects, which can provide direction for the optimization of BIM practice, and on
this basis, the practical strategies of BIM in construction management of construction projects are collectively expounded from the
aspects of project decision-making, project design and project construction.
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