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Abstract: With the steady progress of urbanization in China, people have put forward more demand for various infrastructure, as the
key in the transportation system, highway and bridge engineering is one of the important projects, and has made great contributions to
promoting economy and culture. Construction management is the core work to ensure the final quality of the project, and safety
management is an indispensable content in construction management, indicating that the engineering unit should increase efforts to
optimize construction management and safety management, and strive to improve the social and economic benefits of highway and
bridge projects. In view of this, this paper briefly describes the significance of construction management around the actual situation of
highway and bridge engineering projects, and puts forward four feasible measures in detail from the perspectives of construction

management and safety management.
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