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Abstract: Construction technology and on-site construction management are two important aspects in the implementation process of
construction projects. Construction technology involves the design, construction drawings, material selection, and construction
techniques of building projects, while on-site construction management includes multiple aspects such as project progress control,
safety construction, and on-site coordination management. In the implementation process of construction projects, the reasonable
application of construction technology and effective management of on-site construction management can improve the quality of
construction projects, shorten project cycles, reduce costs, and improve the economic and social benefits of construction projects.
Therefore, construction technology and on-site construction management are important guarantees for the successful implementation

of construction projects.
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