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Analysis of Problems and Countermeasures in the Process of Cost Control and Management of

Construction Projects
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1 Tiandi Technology Co., Ltd., Beijing, 100013, China
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Abstract: Cost control management of construction engineering is an important component of construction project management,
which directly affects the cost, quality, and progress of the project. However, in actual engineering projects, various problems often
arise in the cost control management process, such as unreasonable cost budgets, frequent engineering changes, and material price
fluctuations. These problems bring great difficulties and challenges to the smooth progress of engineering projects. In order to solve
these problems, it is necessary to conduct in-depth analysis and research on the problems in the cost control management process and

propose corresponding countermeasures.
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