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Contract Change and Claim Management for Highway Engineering Projects
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Abstract: In recent years, with the continuous extension of highway construction mileage and expansion of construction scale in
China, more and more advanced work concepts and models have emerged in highway engineering, and the work in contract
management has also received more attention and attention. For a highway engineering project, if the contract management is
improper and there are contract changes and claims, it will inevitably have a negative impact on the project schedule and cost, which is
not conducive to the improvement of the economic benefits of the construction unit. Therefore, this article will focus on analyzing the
content of contract change and claim management in highway engineering projects. Through in-depth exploration of contract change
and claim processing procedures, we aim to improve the standardization of contract management in highway engineering projects and
propose comprehensive response strategies, including reasonable signing and review of contracts, improving the legal awareness of
construction units while strengthening contract management, as well as some effective countermeasures from the perspective of

change claims.
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