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Abstract: The management of construction quality plays a very important role in the quality and progress of the entire project, and
also relates to the safety and durability of building use. The quality management of construction engineering involves many factors,
such as management personnel, construction materials, construction technology, improving construction quality management, and
strengthening information management effectiveness. Each link has a varying degree of impact on construction quality, which requires
a comprehensive grasp of each link in the construction process of building engineering and strengthening supervision of each link. Only in
this way can the quality and progress of construction projects be guaranteed. Starting from the analysis of construction quality
management issues, this paper explores the problems in construction quality management, and proposes corresponding countermeasures

and suggestions to provide reference for improving the level of construction quality management in construction projects.
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