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Research on Construction Project Management under General Contracting Mode

Bl Qiang
Office Service Bureau of the Ministry of Transport, Beijing, 100069, China

Abstract: With the emergence of new opportunities and challenges, various fields in China are growing rapidly, especially the
development of construction projects. To this end, the government and relevant enterprises should actively take countermeasures,
reform and innovation management methods, explore more advanced construction project management methods, such as the general
contracting model, so as to improve the overall level of the project and ensure the high quality and safety of the project In this context,
the article will focus on exploring the overall contracting mode of construction projects and discussing the problems and challenges
encountered in project construction and management under this mode. Through in-depth research on these issues, it is hoped that some
effective solutions can be proposed to provide reference for construction project management under the general contracting mode.
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