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Problems and Strategies in Cost Control of Construction Projects
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Abstract: Cost control of construction projects is the most important part of the construction project management system, which runs
through the entire construction process of engineering projects. Effective control of engineering costs can ensure the most reasonable
allocation and full utilization of various resources, especially funds, in engineering projects, ensuring timely and high-quality
completion, while saving construction production costs and maximizing benefits. However, in practical practice, due to the large
amount of project cost involved, the relatively complex construction entity, and the influence of factors such as small project
investment and single function, cost control has not received high attention from society, resulting in increasing investment and costs.
This is unfavorable for the development of construction enterprises and the utilization of social resources. Therefore, strengthening
cost control is extremely necessary. The article provides a detailed analysis and in-depth exploration of the connotation and prominent
issues of construction project costs, and proposes a series of feasible measures as favorable references for subsequent work.
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