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Discussion on Quality Management of Architectural Decoration and Decoration Engineering
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Abstract: The construction industry is a high-investment field, and the decoration project in the construction industry is usually a
long-term project, and it often takes a short time to run and uses a variety of resources, which requires the construction unit to have
certain organizational planning ability and construction management level, and have a more professional construction management
team to guide the construction personnel to carry out the construction work of the decoration project in a planned and deployed manner.
However, in the field of architecture, it is not easy to complete the construction work on the premise of ensuring the quality of the
project, and various problems often appear. In order to improve the construction quality and progress of the construction period of the
building decoration project, complete the decoration project with high quality and improve the construction efficiency, this paper starts
with the importance of the quality management of the building decoration project, and based on the analysis of the existing problems
in the quality management of the building decoration project, puts forward some suggestions on how to strengthen the quality

management of the building decoration project for reference.
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