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Abstract: Construction enterprises should regard quality as the life of the enterprise and make quality management the top priority of
enterprise management, which is the foundation for the survival and development of the enterprise. Enterprises should adopt a quality
and efficiency oriented business strategy, integrating quality management into the daily work of leaders and staff at all levels of the
company, and conscientiously managing project quality. Project quality management is the foundation of a company's quality
management and an important part of the company's deepening management. By implementing quality management in engineering
projects, we can improve engineering quality, shape the company's image, and enhance market competitiveness. In terms of
engineering quality management, enterprises should pay attention to on-site quality management and ensure the quality control of
various construction processes and links. At the same time, enterprises should adopt a full process quality management method to
comprehensively track and monitor the engineering quality, ensuring that the engineering quality meets relevant national standards and
specifications. In addition, enterprises should strengthen the management of materials and equipment to ensure that the quality of
construction materials and equipment meets construction requirements. Finally, enterprises should establish a sound quality
management system, continuously improve and improve their quality management level, continuously improve engineering quality,
and enhance their comprehensive competitiveness. The application and implementation of project quality management can improve
the work quality of practitioners, standardize work plans, improve engineering quality, and enable projects to achieve excellent social
effects and performance returns in a benign competitive environment. Through the quality management of the construction project of
cold recycling of foam asphalt in the lower layer of Fangyao Road Reconstruction Project in Fangshan District, this paper expounds
the importance of quality management in the engineering project. Firstly, it summarizes the project quality management from the
theoretical aspect. Secondly, it analyzes the project quality management through the application in the actual project. Finally, it points
out the problems that often occur in the project quality management and puts forward solutions, and draws the conclusion of this paper.
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