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Abstract: With the changes in social development in the new era, the quality and level of life of people are constantly improving.
Therefore, people have put forward higher requirements for the construction and development of modern cities. The construction
industry is not only an important pillar industry of Chinese national economy, but also closely related to people's daily life. Therefore,
buildings are no longer simple places to live in in the past, and their appearance, structure, and function have also changed with
People's needs are developing towards diversity. In order to meet the needs of the development of the new society, construction
engineering enterprises should also follow the footsteps of the times in this development process, and enhance the competitive strength
of construction enterprises from various aspects, such as innovation in construction technology, processes, building materials, and
engineering management. Among them, construction project management has extraordinary significance for the quality and safety of
construction projects. It not only ensures the safety of construction projects and the quality of buildings during the construction process,
but also promotes the orderly development of the construction industry to a certain extent, presenting a virtuous competition
mechanism in the construction industry. Therefore, starting from the current situation of construction project management, this article
conducts specific research on some existing problems and proposes corresponding optimization strategies, thereby providing reference
for the development of construction project management.
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