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Use P6 Project Management Software to Manage Project Schedule
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Abstract: Progress is one of the core elements of project management, and it is a core business that managers are quite concerned
about. The quality of schedule management is directly related to whether the project can be completed on schedule and whether the
cost of the project is within the budget. Schedule management mainly includes construction schedule management, design delivery
progress, equipment delivery installation and commissioning progress, related drawing data submission progress, resource cost
optimization and balance, and so on. This paper expounds the advantages of P6 project management software, and then introduces in
detail how to use P6 project management software for project schedule management.
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