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Abstract: In order to ensure the quality and effect of highway maintenance work, it is necessary for the management staff to make
detailed highway maintenance work plan according to the actual demand of highway construction, to sort out the cost management
standard in different stages, and adopt the whole process management mode. To improve the management level of highway
maintenance cost at the present stage, and to promote the construction units to obtain more generous benefits, this article mainly
focuses on the analysis and research on the cost management problems existing in the maintenance stage after the completion of the
domestic high-speed project. In order to promote the economic benefit of expressway in China, this paper introduces the strategy of
improving the management efficiency of highway maintenance cost and solving the problem of cost management.
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