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Abstract: The rapid development of national economy has led to the demand for social construction products, which makes the
industry become one of the pillar industries of the national economy, and the role of project management in the process of sustainable
development of the industry is becoming increasingly prominent. In this paper, the most critical part of safety management in project
management is selected, the significance and measures of safety management to construction project management are discussed, the
necessity and importance of safety management to fully realize the goal of project management are affirmed, and some suggestions are
put forward to improve the quality and level of safety management.
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