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Abstract: Cost control management during the construction phase of construction projects is one of the important links in project
control management. It refers to the scientific planning, organization, command and control of the construction activities in the
construction stage during the construction period of the construction project to achieve the control and management of the project
quality, safety, duration and cost, ensure that the project is constructed according to the budget and contract requirements, and
reasonably control the project cost during the construction period to avoid cost overruns and losses. How to carry out cost control
management during the construction phase is the key to improving project efficiency and competitiveness for construction enterprises.
The article revolves around the central topic of cost control management in the construction phase of construction projects, and
discusses the necessity of cost control management, specific factors that affect cost control and management in the construction phase,
the current status of cost control management in the construction phase, and effective cost control management measures, in order to
optimize the cost control of construction projects and improve cost technology.
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